
Volunteering for Swim Meets 

Summer league swim programs are made possible by the volunteer time of all parents.  We need 
approximately 60 workers to run a smooth and successful swim meet.  Please read over the 
different jobs and decide which job(s) you would be willing to help with during a swim meet.   

We ask that each family provide at least 1 volunteer for half of the meet; however, 
if you can volunteer for more that is great with us!  Please know that if you are new to 
the team, we will provide training for any of the jobs listed.   

How to volunteer: 

• Go to our team website http://bayhillpointeswimteam.com/ 
• Click on volunteer 
•  Select the date of the event 
• This will direct you to the website, sign up genius – you will need to register with this 

website the first time you use it. 
• Select the job(s) you would like to volunteer for  

 

Here are the different jobs during a swim meet:  
 
Set up – Arrive at the pool at 4:00 to set up for the meet     
Table Workers  - Verifies swimmers times, sorts timing sheets 

Announcer – Announces events during swim meet     
Starter  - starts each race 

Seater - Place swimmers in correct order for each heat/event    
Mites - Places 8 and unders in correct order for each heat/event 

Runner - Runs time cards or DQ cards from pool deck to the table workers   
Hospitality - Passes out water/lemonade to workers during the meet 

Timer – Times each race using stopwatch and timing system  

Strokes and Turn Judge - Ensures swimmers are swimming each stroke properly                       

Concession Stand – Sells snacks and drinks during the meet 

Clean Up  - Stay after home meets to help clean up 


